
Unit 2 Begins

Topic #7

Professional Obligations to Clients

Review and Connect

As we move now into the topic of Professional Conduct we take with us all that we’ve learned in Unit 1: the ONO rule, the current contents of our Ethical Toolbox, and our knowledge of Integrity.

In Unit 1 we discovered 3 steps to help us answer our question of

HOW to make sound ethical decisions


What is the right thing to do


Be motivated to do the right thing


Have the appropriate emotional response

At the end of Unit 1 we had gathered from our textbook 5 essential features of leaders, and 7 traits of a person with integrity.

Now we will turn our attention to BEING a professional person who is living and leading with Integrity

POINT 1

Background information: The Professional-Client Relationship

Many of us will practice our professions by working with individual clients and/or customers.  So, practicing Integrity in the P-C relationship will be very important indeed.

There are many levels of interaction when working with clients, and so there are number of different kind of working relationships b/w P & C.

Examples


Paternalistic: Professional has authority over Client


Agency: P is agent acting under direction of Client


Friendship: P & C act as friends/partners, take turns


Contract: P & C equally share authority & responsibility


All of these have a weakness that makes them less effective than


Fiduciary P-C relationship: Professional & Client both have authority 

& responsibility


Relationship functions effectively because the division of labor 

makes best use of the strengths of both the P and C.

For instance, the Professional offers her/his expertise in 4 ways:


analyze the problem, develop alternatives, educate client, & 
implement the decision of the client.

While the Client keeps commitments b/w them, is honest about the problem, and does not ask the professional to act unethically in any way.

There are also a number of Obligations the Professional has toward her/his Clients in order for the Fiduciary relationship to function from a place of “faith in/confidence in” (the Fides of Fid-uciary).  

We include them in our study because they are personal traits that are important enough to add to our sense of BEING a person who is living and leading with Integrity.  Let’s look at them and see what you think.

POINT 2: Obligations of a Professional to Clients


1. Honesty: an obvious one: tell your client the truth, don’t lie 


2.  Non-maleficence: Do No Harm: related to diligence (doctor or nurse: do not harm your patient; teacher: don’t do anything to harm students)


3.  Competence: maintain or increase your ability to provide professional service (teachers, continuing-ed courses, research).  Also, you need to be aware of the limits of your abilities (not take on projects/clients not fully capable of assisting).


4.  Diligence: doing your best for your clients (spread yourself too thin with too many clients, can’t do your best for any of them)


5.  Loyalty: work for your client’s interests, not your own


6.  Fairness: treat your clients equally (teachers: not favor one student over another)


7.  Confidentiality: protect your client’s private information; control access to client’s personal information

Application to Integrity:  All 7 of these obligations the professional has to a client are also traits of a person who is living and leading with integrity. 

POINT 3:  Self-Reflection

ANOTHER MOMENT OF PERSONAL REFLECTION

Take a moment and think about whether you possess these characteristics of a person with integrity?  Are you strong in some of them?  Are there some you need to develop more?  How might you improve on them?
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